Peer Analysis Report
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Executive Summary

This report analyses the competitive landscape for five major companies: Marriott International,
Tesla Inc., Netflix Inc., NVIDIA Corp., and Pfizer Inc. By identifying key peers and examining their
market positioning, | aim to provide insights into each company's competitive environment.

The analysis covers companies in hospitality, automotive, media, semiconductor, and
pharmaceutical industries. | evaluated potential competitors based on financial performance,
market presence, and strategic capabilities.

The report offers a systematic comparison of each company's peers, highlighting the key factors
that define their market competition. Understanding these competitive dynamics is crucial for
strategic planning and market assessment.

Note: All financial values are reported in $ millions unless otherwise specified.

Methodology
The peer selection process employed a multi-faceted approach, considering:
e Precise industry alignment
e Comparative market capitalization
e Global geographic presence
¢ Technological and strategic similarities

e Comprehensive competitive landscape analysis
Company Analyses

1. Marriott International
e FY 2023 Revenues: $23,713 million



e Market Capitalization: $81,060 million (as of November 2024)
e Geography: Bethesda, MD, USA
Peer Comparables
1. Hilton Worldwide Holdings Inc.
o Industry: Hospitality
o FY 2023 Revenues: $10,235 million
o Market Capitalization: $61,780 million
o Geography: McLean, VA, USA
o Rationale for Inclusion:

= Global Presence: Demonstrates a similar international footprint and
target customer base to Marriott

= Diverse Brand Portfolio: Competes comprehensively across luxury,
midscale, and budget hotel segments

= Market Leadership: Provides direct competitive comparison in revenue
and market share

2. Hyatt Hotels Corp.
o Industry: Hospitality
o FY 2023 Revenues: $6,667 million
o Market Capitalization: $15,170 million
o Geography: Chicago, IL, USA
o Rationale for Inclusion:

= Service Excellence: Competes through premium customer loyalty and
service quality

= Global Reach: Operates in key international markets, offering a
complementary perspective to Marriott's scale

3. InterContinental Hotels Group (IHG)
o Industry: Hospitality
o FY 2023 Revenues: $4,624 million
o Market Capitalization: $19,480 million
o Geography: Denham, UK
o Rationale for Inclusion:

= Global Competitor: Provides a international benchmark against
Marriott's global strategy



= Brand Diversity: Demonstrates comparable variety across luxury and
budget market segments

4. Accor Hotels SA
o Industry: Hospitality
o FY 2023 Revenues: $2,600 million
o Market Capitalization: $1,103 million
o Geography: Issy-les-Moulineaux, France
o Rationale for Inclusion:

» Global Presence: Extensive international footprint spanning over 110
countries

= Diverse Portfolio: Offers competitive positioning across extended stay,
luxury, and economy segments

2. Tesla Inc.
e FY 2023 Revenues: $96,800 million
e Market Capitalization: $1,108,000 million
e Geography: Palo Alto, CA, USA
Peer Comparables
1. Stellantis NV
o Industry: Automotive
o FY 2023 Revenues: $176,700 million
o Market Capitalization: $35,820 million
o Geography: Hoofddorp, Netherlands
o Rationale for Inclusion:

= EVTransition: Actively expanding electric vehicle offerings, directly
challenging Tesla

= Market Reach: Established global brand recognition and comprehensive
automotive strategy

2. Mercedes-Benz Group AG
o Industry: Automotive
o FY 2023 Revenues: $158,400 million
o Market Capitalization: $55,950 million
o Geography: Stuttgart, Germany

o Rationale for Inclusion:



» Luxury EV Segment: Provides direct competition in premium electric
vehicle markets

= Technological Innovation: Demonstrates comparable commitment to
advanced automotive technologies

3. Toyota Motor Corp.
o Industry: Automotive
o FY 2023 Revenues: $279,400 million
o Market Capitalization: $282,523 million
o Geography: Aichi, Japan
o Rationale for Inclusion:

= EV and Hybrid Expertise: Offers comprehensive alternative to Tesla's
electric and hybrid vehicle strategies

= Cost Efficiency: Provides market-competitive alternatives in the electric
vehicle space

4. BYD Co. Ltd.
o Industry: Automotive
o FY 2023 Revenues: $83,170 million
o Market Capitalization: $112,570 million
o Geography: Shenzhen, China
o Rationale for Inclusion:

= Global Sales Performance: Demonstrated capability to challenge Tesla in
battery electric vehicle market

= Technological Innovation: Competitive battery technology and electric
vehicle development

3. Netflix Inc.
e FY 2023 Revenues: $33,700 million
e Market Capitalization: $379,074 million
o Geography: Los Gatos, CA, USA
Peer Comparables
1. Disney+ (Disney Co.)
o Industry: Media and Entertainment
o FY 2023 Revenues: $88,900 million

o Market Capitalization: $212,731 million



o

o

Geography: Burbank, CA, USA

Rationale for Inclusion:

Content Portfolio: Diverse programming with iconic franchises and
original content

Brand Recognition: Globally established platform attracting broad
audience segments

Strategic Positioning: Competitive pricing and content acquisition
strategy

2. DISH Network Corp

o

o

Industry: Media and Entertainment

FY 2023 Revenues: $17,900 million

Market Capitalization: $3,080 million

Geography: Englewood, CO, USA

Rationale for Inclusion:

Streaming Services: Sling TV offers competitive pricing and content
variety

Market Penetration: Established subscriber base providing cross-selling
opportunities

3. Paramount Global

Industry: Media and Entertainment

FY 2023 Revenues: $28,600 million

Market Capitalization: $7,690 million

Geography: New York, NY, USA

Rationale for Inclusion:

Content Diversity: Paramount+ offers comprehensive entertainment
programming

Brand Equity: Established media reputation attracting subscriber
engagement

4. HBO Max (Warner Bros. Discovery)

o

o

Industry: Media and Entertainment

FY 2023 Revenues: $12,000 million

Market Capitalization: $19,690 million

Geography: New York, NY, USA



o

Rationale for Inclusion:
=  Premium Content: High-quality series and exclusive film offerings

= Brand Reputation: Strong historical programming loyalty

4. NVIDIA Corp.
e FY 2023 Revenues: $26,974 million

¢ Market Capitalization: $3,386,000 million

o Geography: Santa Clara, CA, USA

Peer Comparables

1. Samsung Electronics Co. Ltd

o

o

Industry: Semiconductor

FY 2023 Revenues: $244,400 million
Market Capitalization: $233,401 million
Geography: Suwon-si, South Korea
Rationale for Inclusion:

» Technological Overlap: Advanced semiconductor capabilities,
particularly in GPU-integrated mobile processors

= Global Competitive Reach: Extensive brand recognition and market
scale

2. Intel Corporation
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3. AMD

Industry: Semiconductor
FY 2023 Revenues: $54,228 million
Market Capitalization: $103,728 million
Geography: Santa Clara, CA, USA
Rationale for Inclusion:
= GPU Expansion: Direct competition through Arc GPU product line

» Integrated Technology Solutions: Unique approach to GPU and CPU
integration

Industry: Semiconductor
FY 2023 Revenues: $22,700 million
Market Capitalization: $230,450 million

Geography: Santa Clara, CA, USA



o Rationale for Inclusion:

= Competitive Product Range: Radeon GPUs competing across gaming
and professional markets

» Technological Innovation: Strong focus on advanced GPU and Al
technologies

4. Qualcomm Inc.
o Industry: Semiconductor
o FY 2023 Revenues: $35,820 million
o Market Capitalization: $176,127 million
o Geography: San Diego, CA, USA
o Rationale for Inclusion:

= Al lntegration: Snapdragon processors with advanced Al and GPU
technologies

= Comprehensive Technological Ecosystem: Broad technological
capabilities

5. Pfizer Inc.
e FY 2023 Revenues: $58,500 million
e Market Capitalization: $148,532 million
e Geography: New York, NY, USA
Peer Comparables
1. AbbVie Inc.
o Industry: Biopharmaceuticals
o FY 2023 Revenues: $14,301 million
o Market Capitalization: $321,880 million
o Geography: North Chicago, IL, USA
o Rationale for Inclusion:

» Therapeutic Alignment: Innovative biologics and chronic disease
treatment focus

» Global Operational Scale: Comparable international market presence
2. F. Hoffmann-La Roche (Roche)
o Industry: Biopharmaceuticals
o FY 2023 Revenues: $66,275 million

o Market Capitalization: $265,694 million



o

o

Geography: Basel, Switzerland
Rationale for Inclusion:

= Research and Development: Significant investment in breakthrough
therapies

» Therapeutic Focus: Strong presence in oncology and immunology
sectors

3. Johnson & Johnson

Industry: Healthcare

FY 2023 Revenues: $95,000 million
Market Capitalization: $373,205 million
Geography: New Brunswick, NJ, USA
Rationale for Inclusion:

= Diversified Portfolio: Comprehensive offerings across pharmaceuticals,
medical devices, and consumer health

» Broad Market Presence: Extensive global healthcare capabilities

4. Novartis AG
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Conclusion

Industry: Biopharmaceuticals
FY 2023 Revenues: $45,440 million
Market Capitalization: $6,233 million
Geography: Basel, Switzerland
Rationale for Inclusion:
= Global Reach: Extensive international operational capabilities

= Research Commitment: Significant investment in innovative therapeutic
developments

This peer analysis provides a clear snapshot of the competitive environments for five key
corporations. By examining each company's market positioning, I’ve identified the critical
factors that drive their competitive strategies.

Key observations include:

e Complexinterrelationships among industry leaders

¢ Importance of global market presence

¢ Continuous technological innovation as a competitive differentiator

e Strategic diversification across product and service lines



The analysis offers valuable insights for understanding market dynamics and potential strategic
opportunities in each industry.
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