Johnson & Johson
Revenue Drivers
Total Revenue


· Johnson & Johnson has seen a revenue growth of 15% from around $83b in FY2020 to around $94b in FY2022.
· Each of the segments’ revenue had increased each year except consumer health segment which declined in FY2022.
· Pharmaceutical segment contributed the most to total revenue each year (average of 55%), while Consumer Health segment contributed the least (average of 16.4%) 









CONSUMER HEALTHCARE SEGMENT


· Consumer Healthcare segment increased in revenue from $14.5b in 2021 to $15b in 2021 and then decreased slightly in 2022 to $14.9b
· The OTC and Skin Health/Beauty areas of Consumer Healthcare segment contributed mostly to the segment’s revenue each year with average contribution in of 37.9% and 30% respectively.


PHARMACEUTICAL SEGMENT


· The pharmaceutical segment’s revenue has increased each year, from $45b in FY2020 to $53b in FY2022.
· Both Immunology and Oncology areas drove the revenue of this segment (total 60%) with Immunology contributing an average of 32.6% and Oncology 28.7%.


MEDTECH SEGMENT

· MedTech revenue of this segment also rose from $23b in FY2020 to $27.4b in 2022.
· The surgery area of this segment drove the segment’s revenue with an average contribution of 35.5% to the segment revenue from FY2020 to FY2023.
· The orthopedics area also contributed an average of 32.3% to the segment revenue over the three financial years.



Cost Drivers
Operating Expenses
                            
· Operating Expenses have increased from $65b in 2020 to $73b in 2022 driven by a $2.66b increase in Cost of Goods sold, $2.68b increase in SG&A, $3.16b increase in R&D and $1.03b reduction in other operating expenses.
· Operating Expenses rose by 4.7b from 2020 to 2021 and $2.5b from 2021 to 2022.






 Cost of Goods Sold, SG%A, R&D and Other Operating Expenses


· Cost of Goods sold grew from $28.4b in 2020 to $31.1b in 2022. It is the highest contributor to the operating cost with an average of 42.7%. As a percentage of revenue, COGS has declined from 34.4% to 32.7% in the last three years.
· SG&A is the second highest contributor to the operating cost with an average contribution of 34.1%. Its expenses rose from $22b in 2020 to $24b in 2022 and form a steady rate of 26% of revenue from 2020 to 2022.
· R&D has increased from $12b in 2020 to $15.3b in 2022, although it declined slightly by $128m from 2021 to 2022. It contributed an average of 20.5% to operating cost and, as a percentage of revenue, increased from 14.8% to 16.5% from 2020 to 2021 and then declined slightly to 16.2% in 2022.
· Other operating expenses made the lowest contribution to cost with an average contribution of 2.6% and the cost declined by $1.03b from 2020 to 2022.  As a percentage of revenue, It has reduced from 3.5% to 2.0% over the last three years.


PEER COMPARISON
Revenue



Cost of Goods Sold (COGS)


Selling, Marketing and Administrative (SM&A)


Research & Development (R&D)

Consumer Health Area as % of Revenue

OTC	
2020	2021	2022	0.36131487889273356	0.3742600598603259	0.40333043536414098	Skin Health/Beauty	
2020	2021	2022	0.30795847750865052	0.30202859993348852	0.29104527519561291	Oral Care	
2020	2021	2022	0.11356401384083045	0.10941137346192219	0.10064869925767404	Baby Care	
2020	2021	2022	0.10498269896193771	0.10415696707682075	9.7706145923894872E-2	Women’s Health	
2020	2021	2022	6.235294117647059E-2	6.0991020951114069E-2	6.0456095766735773E-2	Wound Care/Other	
2020	2021	2022	4.9826989619377163E-2	4.9151978716328565E-2	4.6813348491941416E-2	



Pharmaceutical Revenue(million) 

Immunology	
2020	2021	2022	15055	16750	16935	Infectious Diseases	
2020	2021	2022	3543	5825	5449	Neuroscience	
2020	2021	2022	6526	6988	6893	Oncology	
2020	2021	2022	12367	14548	15983	Pulmonary Hypertension	
2020	2021	2022	3148	3450	3417	Cardiovascular/Metabolism	
2020	2021	2022	4534	4119	3887	



Phamaceutical Areas as % of Revenue

Immunology	
2020	2021	2022	0.33325954620918652	0.32410990712074306	0.32218480680326467	Infectious Diseases	
2020	2021	2022	7.8428334255672388E-2	0.11271284829721362	0.10366607689819836	Neuroscience	
2020	2021	2022	0.14446043165467626	0.13521671826625387	0.13113787264806043	Oncology	
2020	2021	2022	0.27375760929717763	0.28150154798761612	0.30407320738922816	Pulmonary Hypertension	
2020	2021	2022	6.9684560044272273E-2	6.6756965944272439E-2	6.5007705039666686E-2	Cardiovascular/Metabolism 	
2020	2021	2022	0.10036524626452684	7.9702012383900928E-2	7.3949356010882178E-2	



Segment Revenue(million)

Interventional Solutions	
2020	2021	2022	3046	3971	4300	Orthopaedics	
2020	2021	2022	7763	8588	8587	Surgery	
2020	2021	2022	8232	9812	9690	Vision	
2020	2021	2022	3919	4688	4849	



Medtech Area as % of Revenue

Interventional Solutions	
2020	2021	2022	0.13267128359249097	0.14674796747967481	0.1567798155102636	Orthopaedics	
2020	2021	2022	0.33812448277363999	0.31736881005173689	0.31308564553177526	Surgery	
2020	2021	2022	0.35855220175094732	0.36260162601626017	0.35330149123126847	Vision	
2020	2021	2022	0.17069558778692451	0.17324464153732447	0.17679658730448097	



Operating Expenses(million)

Operating Expenses	
2020	2021	2022	65750	70617	73111	



Change in Operating Expenses

Change in Operating Expenses	
2020	2021	2022	0	4867	2494	



Components of Operating Expenses(million)

Cost of Goods Sold	
2020	2021	2022	28427	29855	31089	Selling, marketing and administrative	
2020	2021	2022	22084	24659	24765	Research and development	
2020	2021	2022	12230	15514	15386	Other Expenses	
2020	2021	2022	2899	489	1871	



As a % of Sales

Cost of Goods sold	
2020	2021	2022	0.34421921921921922	0.31836843508397761	0.32744910103957109	Selling, marketing and administrative expenses	
2020	2021	2022	0.26741257386418676	0.26295921087709945	0.26084071495528899	Research and development expense	
2020	2021	2022	0.14809164002712391	0.16543854972007466	0.16205512781353024	Other (income) expense-net	
2020	2021	2022	3.5103652039135909E-2	5.214609437483338E-3	1.9706560778572406E-2	



Revenue (million)

J	&	J	
2020	2021	2022	82584	93775	94943	Pfizer	
2020	2021	2022	41908	81288	100330	AbbVie Inc	
2020	2021	2022	58054	56197	58054	Merck 	&	 Co. Inc.	
2020	2021	2022	58473	48907	41537	


COGS(MILLION)

J	&	J	
2020	2021	2022	28427	29855	31089	Pfizer	
2020	2021	2022	8692	30821	34344	AbbVie Inc	
2020	2021	2022	15387	17446	17414	Merck 	&	 Co. Inc.	
2020	2021	2022	9975	10252	13297	


SG&A(million)

J	&	J	
2020	2021	2022	22084	24659	24765	Pfizer	
2020	2021	2022	11615	12703	13677	AbbVie Inc	
2020	2021	2022	11299	12349	15260	Merck 	&	 Co. Inc.	
2020	2021	2022	18034	19822	21766	


R&d(million)

J	&	J	
2020	2021	2022	12340	15614	15386	Pfizer	
2020	2021	2022	9405	13829	12381	AbbVie Inc	
2020	2021	2022	7755	8046	7207	Merck 	&	 Co. Inc.	
2020	2021	2022	9126	10207	11818	


Segments Revenue(Million)

CONSUMER HEALTH	
2020	2021	2022	14450	15035	14953	PHARMACEUTICAL	
2020	2021	2022	45175	51680	52563	MEDTECH	
2020	2021	2022	22959	27060	27427	



Total Revenue (Million) 

Total Revenue(Million)	
2020	2021	2022	82584	93775	94943	



Segments As % of Revenue

CONSUMER HEALTH	
2020	2021	2022	0.17497336045723141	0.16033057851239668	0.15749449669801882	PHARMACEUTICAL	
2020	2021	2022	0.54701879298653489	0.55110637163423082	0.55362691298989919	MEDTECH	
2020	2021	2022	0.27800784655623367	0.28856304985337244	0.28887859031208196	



Consumer Health (Million)

OTC	
2020	2021	2022	5221	5627	6031	Skin Health/Beauty	
2020	2021	2022	4450	4541	4352	Oral Care	
2020	2021	2022	1641	1645	1505	Baby Care	
2020	2021	2022	1517	1566	1461	Women’s Health	
2020	2021	2022	901	917	904	Wound Care/Other	
2020	2021	2022	720	739	700	



