Johnson & Johnson.

Excerpt from 2020 annual report[image: ]
Below is a representation of sales by geographical region and segment[image: ]
Key Drivers:Volume
There are two major drivers of sales volume- Geographic Regions   and Segments
Based on the geographical area the US region contributes over 50% of the sales volume while the Pharmaceutical drives the revenue by segments [image: ]
Key Drivers-Prices
The price flexibility was only significant in 2020, 2021 as a result of COVID however there was marginal price flexibility in 2022.

Cost drivers:
The key cost drivers are the cost of goods and Selling and Administrative expenses. However, research and development contribute to significant part of the expenses 
The investment on research and development has increased over the years with a marginal decline in 2022
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In 2022, worldwide sales increased 1.3% to $94.9 billion as compared to an increase of 13.6% in 2021. These sales
changes consisted of the following:
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‘The net impact of acquisitions and divestitures on the worldwide sales growth was a negative impact of 0.1% in 2022 and.
‘anegative impact of 0.6%in 2021.

‘Sales by U.S. companies were $48.6 bilion in 2022 and $47.2 bilion in 2021. This represents increases of 3.0% in 2022
‘and 9.3% in 2021. Sales by intemational companies were $48.4 bllon in 2022 and $466 billon in 2021, This represents.
‘adecrease of 0.6% in 2022 and an increase of 18.2%in 2021.

‘The five-year compound annual growth rates for workdwide, U.S. and international sales were 4.4%, 4.0% and 4.9%,
respectively. The ten-year compound annual growth rates for worldwide, U.S. and intermational sales were 3.5%, 5.0% and
2.2%,respectively.
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2022 Sales by Geographic Region (in billions) 2022 sales by Segment (in billions)
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Note: values may have been rounded
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JOHNSON & JOHNSON AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF EARNINGS
(Dollars and Shares in Millions Except Per Share Amounts) (Note 1)
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