Marriot Inc.
Revenue Drivers
Number of Rooms

· US and Canada region accounts for over 60% of the number of rooms in the last three financial year.
· The number of rooms increases for each region over the three years except for timeshare which reduced slightly in FY2021 and then increased in FY2022


Revenue Per Available Room (RevPAR)

· Revenue par Available room increased significantly each year in U.S & Canada, Caribbean & Latin America, Europe and Middle East and Africa region while it reduced greater China from 2021 to 2022.
· In the Asia Pacific region, the revenue per available room reduced slightly from 2020 to 2021 and then increased significantly in 2022.
· The Higher revenue per available room in a region, the higher the revenue in that region.




Average Daily Rate (ADR)

· Average daily rate increased each year in U.S & Canada, Europe, and Middle East & Africa region. It reduced slightly from 2020 to 2021 in Asia Pacific and Caribbean & Latin America region but rose again in 2022.
· Average Daily Rate decreased from 2021 to 2022 in Greater China region.

Occupancy Rate

· Occupancy rate rose each year for all regions except Asian Pacific region which decreased slightly from 2020 to 2021 and increased in 2022 and Greater China region which decreased from 2021 to 2022.
· A higher occupancy rate together with a higher average daily rate leads to a higher revenue per available room and then a higher revenue.








Costs Drivers
  
· Operating costs increased from 2020 to 2022.
· Reimbursement expenses form a major part of the costs and constituted over 80% of the total costs from 2020 to 2022.

PEER COMPARISON
Revenue


Costs
Owned, leased, and other-direct.

General, administrative, and other



Reimbursed expenses




Adr

2020	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	129.96	0	119.89	159.12	149.58000000000001	134.87	2021	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	147.84	118.09	114.5	152.94	172.71	153.52000000000001	2022	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	177.47	109.71	141.47	181.42	198.67	182.07	


Occupancy

2020	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	0.372	0	0.38800000000000001	0.24399999999999999	0.217	0.34300000000000003	2021	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	0.55200000000000005	0.54200000000000004	0.378	0.41799999999999998	0.32600000000000001	0.50600000000000001	2022	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	0.67	0.46800000000000003	0.59299999999999997	0.57999999999999996	0.61099999999999999	0.64200000000000002	


Operating Cost(million)

Owned, leased, and other-direct	
2020	2021	2022	677	734	1074	General, administrative, and other	
2020	2021	2022	762	823	891	Reimbursed expenses	
2020	2021	2022	8435	10322	15141	



As a % of Total cost

Owned, leased, and other-direct	
2020	2021	2022	6.8563905205590442E-2	6.1789712938799563E-2	6.2784987723605759E-2	General, administrative, and other	
2020	2021	2022	7.7172371885760579E-2	6.9281926088054543E-2	5.2086987022097513E-2	Reimbursed expenses	
2020	2021	2022	0.85426372290864894	0.86892836097314585	0.88512802525429679	



Revenue(million)

Marriot Inc.	
2020	2021	2022	10571	13857	20773	Hilton Worldwide	
2020	2021	2022	4307	5788	8773	Hyatt Hotels 	
2020	2021	2022	2066	3028	5891	



Owned, leased, and other-direct (million)

Marriot Inc.	2020	2021	2022	677	734	1074	Hilton Worldwide	2020	2021	2022	620	697	999	Hyatt Hotels 	2020	2021	2022	692	852	1196	



General, administrative, and other (million)

Marriot Inc.	
2020	2021	2022	762	823	891	Hilton Worldwide	
2020	2021	2022	371	450	442	Hyatt Hotels 	
2020	2021	2022	321	366	464	



Reimbursed costs(million) 

Marriot Inc.	
2020	2021	2022	8435	10322	15141	Hilton Worldwide	
2020	2021	2022	3104	3454	5076	Hyatt Hotels 	
2020	2021	2022	1375	1639	2632	



Proportion of Rooms

2020	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	0.6493755639319656	0.16657531320184057	3.6950368365278936E-2	8.8915030034208364E-2	4.2193354527337176E-2	1.5990369939369409E-2	2021	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	0.63953517457995279	0.16901199922389379	4.1881340933044617E-2	8.9927588209405357E-2	4.4296870088069124E-2	1.5347026965634315E-2	2022	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	0.63223257792838239	0.17368872700859508	4.3231740774757166E-2	8.8552104454745525E-2	4.7286396351924435E-2	1.4910774632606249E-2	


Rooms

2020	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	Yacht	924090	237044	52582	126530	60043	22755	0	2021	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	Yacht	945987	249999	61950	133019	65523	22701	0	2022	
U.S. 	&	 Canada	Asia Pacific	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	timeshare	Yacht	964412	264946	65946	135078	72131	22745	149	


revpar

2020	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	48.28	0	46.51	38.81	32.53	46.27	2021	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	81.55	64.06	43.23	63.98	56.23	77.69	2022	
U.S. 	&	 Canada	Greater China	Asia Pacific excluding China	Caribbean 	&	 Latin America	Europe	Middle East 	&	 Africa	118.97	51.38	83.87	105.26	121.38	116.91	


