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· Increase in base management and franchise fee due to the higher RevPAR from exiting COVID conditions.	Comment by Microsoft account: Good observation
· Cost reimbursed revenue is around 80% of total revenue, which is much higher than peers who are around 35-40%. This is due to having many hotels under management[footnoteRef:1] [1: https://marketrealist.com/2016/01/understanding-cost-reimbursements-key-part-marriott-internationals-revenues/] 

















· Reimbursed expense varies to cost reimbursed due to timing differences, over long term will not provide any benefit
· D&A decreasing due to lower impairment
· G&A higher from higher admin costs

Revenue is driven as RevPAR * No. Rooms where, 
 RevPAR is the function of ADR (price impact) * Occupancy (volume impact)
Note that for each of the segments, North America (full service, limited service), APAC and Other international, RevPAR, Room count Occupancy and ADR are reported by the company. These will be forecasted based on historical trend analysis.
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Large portion of Marriot’s cost is the reimbursed expenses which is directly related to reimbursed revenue. Management and franchise related operating expenses will have be derived as a % of revenue.




Johnson & Johnson












· Revenue has been increasing YoY with a large 13.5% increase in 21 vs 20
· PFE has had higher revenue between 2020-2022, due to the Pfizer COVID vaccine.
Each of the three segments, Consumer, Pharmaceuticals and Medical Devices have sub segments with product lines like Remicade, Darzalex , Stelara and Tremfya  or Surgery, Orthopaedics and Intervention solutions. All of these lines have US & International sales. US revenue can be driven by annual growth rates, international revenue growth has two components, organic growth and currency impact.

Cost Drivers – as % of revenue (trend analysis)
· Selling, Marketing and Administrative Expenses
· Research and Development Expenses
· In-process research and development
· Cost of products sold
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· COGS is roughly 33% of revenue, similar to PFE between 2022-21 but much higher pre 2020
· R&D has been increasing from 13% to 15.38% of revenue from 2016 to 2022 respectively, showing an increased investment in R&D
· SG&A has been decreasing portion of revenue, roughly around 26% of revenue.

Cost Drivers

Owned, leased and other revenue	2022	2021	2020	2019	2018	2017	2016	2015	2014	1074	734	677	1316	1306	1411	900	733	775	D	&	A	2022	2021	2020	2019	2018	2017	2016	2015	2014	193	220	346	341	226	229	168	139	148	General, administrative and other	2022	2021	2020	2019	2018	2017	2016	2015	2014	891	823	762	938	927	921	704	634	659	Reimburded expenses	2022	2021	2020	2019	2018	2017	2016	2015	2014	15141	10322	8435	16439	15778	15228	13546	11630	11055	



Operating Revenue

Oper Rev	2022	2021	2020	2019	2018	2017	2016	94943	93775	82584	82059	81581	76450	71890	


Cost

COGS	2022	2021	2020	2019	2018	2017	2016	31089	29855	28427	27556	27091	25439	21789	R	&	D	2022	2021	2020	2019	2018	2017	2016	14603	14714	12159	11355	10775	10594	9143	SG	&	A	2022	2021	2020	2019	2018	2017	2016	24765	24659	22084	22178	22540	21520	20067	



Revenue drivers

Base Mgmt Fee	2022	2021	2020	2019	2018	2017	2016	2015	2014	1044	669	443	1180	1140	1102	806	698	672	Franchise Fee	2505	1790	1153	2006	1849	1586	988	853	745	Incentive Mgmt Fee	529	235	87	637	649	607	425	319	302	Contract Investment Amort	-89	-75	-132	-62	-58	-50	0	0	0	Owned, leased, and other revenue	1367	796	568	1612	1635	1752	1307	986	1022	Cost reimbursement revenue	15417	10442	8452	15599	15543	15455	13546	11630	11055	
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Comparable Systemwide US & Canada Properties

‘Three Months Ended Decomber 31, 2022 and December 31, 2021

REVPAR Occupancy
Brand 027 ve 7R 2022 ve.2091 _ 2022 e 2021
W Mariol $20105  220% 676% 68% pis §29740  96%
The Ritz-Carlon 532738 120% 640% 44% pls. $51153  42%
WHotels $28142  153% 620% 52% ps SO 56%
Composite US & Canada Luxury! $26765 17.3% 662% 6.0% pts. $40402  66%
Marrot Holels $12275  350% 621% 90% pls. $19773  155%
Sheraton $10663  375% 599% 100% pis. SI7B16  146%
Westn $14B46  310% 650% 90% pls $22849  128%
Composite US & Canada Promium? $13000  326% 634% 94% pis. $20599  128%
US & Canada Full-Service® $14607  290% 635% 90% pis. $2043  107%
Courtyard $9888  217% 646% 41% pis  $15300  139%
Residence Inn $H521  139% 723% 08% pis  $15932  127%
Faifeld by Mariot $6266  147% 656% 28% pis. $12598  08%
Composite US & Canada Limited-Service  $98.45  182% 673% 30°% pis. $14632  130%
US & Canada - Al S1B48  236% 657% 55% pis. $18039  132%




