Assignment

1. Select a change project in your organization and create a requirements
management plan that includes the following elements:

e Arequirements validation process that outlines the steps and techniques
that will be used to validate the requirements

e A requirements management process that outlines the steps and
techniques that will be used to manage the requirements throughout the
project

e A traceability matrix that links the requirements to the project
deliverables

e Apply the requirements management plan to the selected project or

scenario.

2. Prepare a report that explains the following:

e The importance of validating and managing requirements in business
analysis

e The requirements management plan developed for the selected project

or scenario

e How the requirements management plan was applied to the selected
project or scenario

e The outcomes of applying the requirements management plan



