
Assignment 
 
Choose a recently implemented business change initiative in your organization 
and analyze the business solution's delivery process. 

 
 
 
 
 
 

a. Identify the key stakeholders involved in the initiative and their roles and 
responsibilities. 
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b. Discuss the challenges faced during the implementation stage and how 
they were addressed. 
 
 
 
 
 
 
 
 



 
 
 

c. Analyze the benefits realization process and the techniques and tools used 
to track and measure the benefits. 

 
 
 
 

 
 
 
 
 
 
 
 

d. Evaluate the success of the initiative and its impact on the organization. 
 


