Assignment

1. Compare and contrast each element of the BASF by filling out the table
below.

N Value .
Description s Techniques
Proposition

Situation
Investigation
and Problem
Analysis

Feasibility
Assessment and
Business Case
Development

Business
Process
Improvement

Requirements
Definition

Business
Acceptance
Testing

Business
Change
Development

2. Describe each step of the problem-solving approach and identify their
goal.

DESCRIPTION
MESS FINDING

DATA FINDING



PROBLEM FINDING
IDEA FINDING
SOLUTION FINDING

ACCEPTANCE FINDING

3. Explain how can the BASF help the BA in achieving their organization’s
VMOST and delivering TOM?



