Assignment

Create a comprehensive business case that outlines the reasons for a

proposed change project, the options for addressing the issue, and the

feasibility of each option, including a financial assessment of the costs and

benefits of the project.

Instructions:

1.

Select a specific change project you would like to propose for your

organization or one you are familiar with.

Research to investigate the changing context and identify the issues that
need to be addressed. This may include analyzing data, interviewing

stakeholders, and reviewing existing documents.

Identify a range of possible options for addressing the issue. Each option
should be described in detail and clearly explain how it addresses the
identified issues.

Evaluate each option’s feasibility by assessing the project's technical,
operational, and financial aspects. This may include conducting a risk

assessment and creating a project plan.

Perform a financial assessment of the costs and benefits of each option
using investment appraisal techniques such as net present value (NPV)
or internal rate of return (IRR).

Select the most feasible option and develop an overview solution
architecture definition that incorporates the various elements needed to
fulfill the requirements and deliver the business changes.

Create a CARDI/RAID log to document potential risks to the project that
could affect its success.

Write a comprehensive business case that includes the following:



A clear statement of the problem and the reasons for the change
project.

A detailed description of the options considered and the feasibility
of each option.

A financial assessment of the costs and benefits of the selected

option.
A proposed solution architecture definition

A RAID log



